Jarnes Hlaroour
Jarmes.narbour@cns-inc.corr
Velissa £, Davis, Pnb,
rrellssa.cavis@ons-ne,corr






« NNSA SC Security Clearance Processing

— NNSA SC, Personnel Security Department (PSD),
processes Department of Energy (DOE) Security
Clearance requests

— Security Clearance requests are either on behalf of
Incumbents or applicants



— Security Clearance requests are associated with

» A physical component (the Personnel Security
File), which has associated attributes. At any point,
the location of the physical file and the logical state
of the Case itself must be known within the System

* A logical component (the Case itself, with the
relevant information required to process the
application and reach a decision), which has
associated attributes. At any point, the working
State of the Case must be known within the System



 The security clearance processing workforce consists of
personnel at every level, including

— Administrative Personnel,
— Processors,

— Analysts,

— Team Leads, and

— Directors

e Each staff member will require some form of workload
management, on individual and team granularity



« NNSA SC Security Clearance Processing Case Process:

— The Case Is assigned to an intake queue

— The Case is processed by moving through a series of
logical, connected states, with specific tasks that must
be completed at each state before completion, with
the end result being a final action on the clearance
request

— For each state, the human system must have
“knowledge” of the physical location, or actual physical
possession of the PSF (the physical file)



« CATS SE is an enhanced software application, to provide
management at both the user and manager levels the
ability to:

— Track Location and Transit Sequences
— Track Cases in Queues (Status and State)

— Track the workloads of its users and team members at
a glance

— Track the status of team members as an aggregate
(Team Leads and above)

— Track work performed and physical/logical location



The CATS SE enhancements include:

— Intuitive graphical interface (“dashboard”) showing
summaries of aggregate status to stage of completion
of existing staff assignments

— Allow the managers to re-distribute workloads, either
by stage aggregate (“load balancing” methods) or by
iIndividual applicant cases.



* File Tracking (Physical)

— Each Case is manifested and processed as a physical
file, the PSF

— There are hundreds of PSFs being transferred
between teams and team members on a daily basis,
making it important to know at a moment’s notice:

* Who possesses the file

 Sender and receiver of files in transit and
transaction history

 Which files are in “wait queues”



Case Tracking (Logical)

— The case tracking portion of the CATS SE System is
designed to determine in which logical State a given
Case resides at any point in time, and uses Case
Information data to accomplish that task. The States
iInclude:

* Intake,

« Adjudication,

o Administrative Review, and

* Processing (Final and Non-Final Actions)



e CATS SE System

— Provides the NNSA SC's view of its enterprise with a
way to effectively automate the workload management
at varying levels of authority within the SC

— Designed to assist the NNSA SC PSD in processing
the clearances as well as tracking all relevant support
iInformation for the Case (i.e., the PSF)
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Dashboards

— Can be displayed graphically or in text form (Note that
the transmission bandwidth for graphical information is
significantly higher than that of text)

— For Example: A Team Lead has a team with a current
caseload of 100 Cases. The textual report might look
like:

John Smith

Total Cases In-Scope “Caution” Out of Scope
Count 100 80 15 5

%age 100% 80% 15% 5%



Dashboards

— The same example can be displayed as a single
rectangular image with three colors (green, yellow,
and red) and could effectively display the state of the
given team at a single glance, such as:

John Smith

100 Total Cases

80 In-Scope Cases 15 Caution Cases 5 Out of Scope Cases
80% In-Scope 15% Caution 5% Out of Scope
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 Individual Workload Management (Queues)

— Contain relevant “at-a-glance” Case information for all
Cases being worked by the individual

— Has a user-modifiable set of display attributes
— Can be sorted by a variety of user-selected criteria

— Will also associate “alert” messages with Cases in the
gueue, such as
« EXpiring timers
 Review messages
o Other alerts



« Team Workload Management

— Team-level workload management will provide
management staff the ability to determine at a glance
the state of their staff's workload (“dashboards”)



» “Dashboards” — Information Display

— Display a summary of the staff’s work being
performed

— Can “drill down” to finer degrees of granularity
to the individual team member

— Can drill down to the individual Cases



# $ %

e “Dashboards” — Workload Distribution

— Allows a manager to re-distribute Cases among
the members of their team

— Supports manual re-distribution and automated
“load balancing”



CATS SE System

— Being developed is the ability to support the enterprise
view of the NNSA SC by providing capabilities that are
web-based, role-based, and site-based access and
providing them across the NNSA SC



e CATS SE System

— Provides all users the ability to review their current
workload, and sort it by a variety of criteria

— Provides managers the ability to see their own
workload and that of their team members

— Provides managers the capabillity to re-assign and re-
distribute cases in the workload queues of their team
members as required

— Provides summary aggregate data to managers



e CATS SE System:

— Provides Workload Management Information

« Data used to display meaningful information in a “high
bandwidth” manner

— Case Number

— Worker “Queue” or Team

— Case State

— Case Classification

— Physical File Status (in transit, possessed, et cetera)

— Any approaching timer expirations or other alert
messages

— Other information (“Hold” file, et cetera)



Questions?



